ALLAN ALMARAZ
Irvine, CA 92614 | (323) 702-1394 | almaraz1050@gmail.com | linkedin.com/in/allanalmaraz | almarazl.com

EDUCATION
University of California, Irvine (UCI) Irvine, CA
®  Paul Merage School of Business — Business Analytics M.S. 08/2026
® School of Social Science — Economics B.A. 12/2023
EXPERIENCE
Hyundai Capital America Irvine, CA
Operations Performance Shared Services (OPSS), Summer Intern 06/2026-08/2026

e Audited the department's master STP Tracker spanning hundreds of logged ILT and eLearning trainings, identifying
duplicate entries, structural errors, and inconsistent performance benchmarks across departments; mapped Jira-to-tracker
primary/foreign key relationships to standardize naming conventions and eliminate manual re-entry.

e Designed an automated Excel workflow linking Jira, individual department training workbooks, and a separate trainer hours
tracker to auto-populate the master tracker, replacing a fully manual, copy-paste-driven process.

e Architected a suite of Tableau dashboards giving leadership real-time visibility into training completion and performance
trends by department; built rollout materials including a summary report and cheat sheet, and presented the system to HCA
executives, department heads, and managers.

Anaheim Ducks & The Rinks Irvine, CA

Student Business Data Analyst 01/2026-06/2026

e Built eight interactive Power BI dashboards across three analyses (Registration, Retention, and Ticket Sales Crossover),
drawing on SQL queries across two enterprise systems (DASH and Archtics) in SSMS to analyze 1,285 ALTP participants.

e Diagnosed a structural retention gap and analyzed ticket sales crossover and demographic purchasing patterns, then
presented retention and marketing recommendations to Ducks and Rinks executive teams.

e Served as analysis lead for a five-person team, owning the project end-to-end from data extraction and dashboard
development through final reporting and executive presentation, while coordinating biweekly meetings with Ducks and
Rinks client stakeholders and our UCI faculty advisors.

UCI Basic Needs Center Irvine, CA

Program Coordinator 01/2024-08/2024

e Directed food security initiatives including CalFresh Assistance Appointments, Fresh Finances, CalFresh Enrollment
Parties, and large-scale events such as UCI Orientation, Celebrate UCI, and the Mobile Pantry Grand Opening; managed
end-to-end logistics including venue coordination, catering, transportation, and day-of execution in partnership with UCI
Student Services, UCI Transportation, and Orange County Social Services.

e Implemented a new Excel tracking system with pivot tables, advanced functions, and conditional formatting to manage
CalFresh eligibility data, reporting timelines, and appointment trends; standardized reporting outputs to align with CSUN
grant requirements and simplify the compliance process for external partners, resulting in a 50% improvement in data
management efficiency.

e Overhauled the center's Acuity scheduling form and redesigned form fields and dropdown structures to standardize data
collection, making it significantly easier to export, clean, and analyze appointment data for operational reporting and
program evaluation.

e [Leveraged Meta Business Suite analytics to shift the center's marketing strategy to a data-driven approach, tracking post
performance, audience engagement, and campaign reach to refine content strategy across platforms, contributing to a 200%
increase in social media engagement and a record-breaking Giving Day fundraising outcome.

Chipotle Mexican Grill (CMG) Newport Beach, CA

Supply Chain, Procurement Intern 06/2022-08/2022

e [ed an ingredient mapping initiative by compiling and analyzing product specifications, pull cadence, and pricing data
across 40+ tier-two suppliers, 150+ sub-ingredients, and 6 commissaries, identifying consolidation opportunities for cumin,
salt, and black pepper that contributed to streamlined procurement and reduced costs.

e Managed the daily compilation and analysis of inventory and supply data from nationwide distribution centers; improved
visibility and communication between CMG’s commissaries and distribution centers.

ADDITIONAL INFORMATION

Technical: Python, SQL, Excel (Solver, Pivot Tables, Advanced Functions, Conditional Formatting), Power BI, Tableau, R
Strengths: Adaptability, Communication, Collaboration, Analytical Thinking, Project Management, Time Management
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