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Name: Allan Almaraz

Hometown: Santa Paula, CA (Ventura County)

Education: University of California, Irvine

▪ Economics, BA (2023)

▪ Business Analytics, MS (2026)

Professional Background: Administrative Roles in 

Higher Education 

 

Interests: Weightlifting, Hiking, and Watching Movies 

Department: Operations Performance & Shared 

Services (OPSS)

Team: Training & Content Design

Managers: 

▪ Iris Quesada – Training Manager

▪ Amber Caden – Senior Manager

▪ Lori Toole – Director

Project & Components: STP Tracker Overhaul, 

Dashboard Development, & Guides/Tutorials

Internship Overview
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Department and ProjectIntern Overview



Project Contexts & Motivation

Project Contexts

1. Speed-to-Proficiency (STP) 

▪ HCA's framework for evaluating training effectiveness through assessments of knowledge transfer, behavior change, and business 

impact.

Project Motivation

1. Data Transparency & Analysis

▪ Deep understanding of STP data lives with one person; leadership cannot access desired metrics on their own. 

▪ Difficult to visualize trends or utilize metrics for data-based decision making at a large scale. 

2. Monthly STP Reporting

▪ Every month, assessment success rates, trainer hours, and trainer utilization are collected and reported; manual and time -intensive 

process maintained by one person.

▪ Data is housed in numerous disconnected sources, each with different owners, styles, and naming conventions.
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Current STP Reporting Workflow
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Use Jira to Find 

Recent Classes  

Find Trainer 

Tracker for 

Each Class

Input Training 

Details to STP 

Tracker

Report Key 

KPIs & 

Metrics to 

Leadership

Manual, fragmented process requiring frequent transitions between Jira, trainer trackers, and 

reporting workbooks, resulting in significant reporting effort and limited scalability.



Data Restructuring & Dataset Design
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Old STP Data Structure New STP Data Structure



New STP Tracker Reporting Process

▪ Jira

▪ Power Query

▪ STP Tracker

▪ Export Jira data using new 

Jira filter

▪ Add export to Power Query 

workflow

▪ Add/update classes on 

STP Tracker

▪ SharePoint

▪ Trainer Trackers

▪ STP Tracker

Description

Platforms/ 

Data Used

Export Cleaned Jira 

Data

Add Trainer 

Trackers

Add Participants & 

Scores

Refresh Tableau 

Dashboards

▪ Add Trainer Tracker file 

details to STP Tracker

▪ Includes link to file, training 

dates, department, etc.

▪ Add Trainer Tracker 

participant data to STP 

Tracker

▪ Automated columns makes 

this quick and convenient

▪ Trainer Excel Trackers

▪ STP Tracker

▪ Visit dashboard’s data 

source, refresh, and publish

▪ Dashboards have reporting 

metrics at the forefront, with 

additional content to analyze

▪ STP Tracker

▪ Tableau TWBX File

▪ Tableau Cloud
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Completed Dashboards (1-2)
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STP Monthly Overview STP Assessment Overview



Completed Dashboards (3-4)
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STP Class Details STP Content Details



Completed Dashboards (5)
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STP Trainer Tracker Overview



Project Accomplishments Next Steps & Potential Expansions

Accomplishments & Next Steps

1. Overhauled STP Tracker and Reporting Process

▪ Established a scalable workflow for collecting, validating, and reporting 

STP data.

▪ Reduced STP Reporting effort by 60% .

2. Delivered Five Future-Proof Dashboards

▪ Enabled self-service analysis of assessment performance, trainer 

utilization, class trends, departments, and more.

▪ Increased data transparency and reduced reliance on a single 

individual for reporting.

3. Established Long-Term Sustainability

▪ Created written guides, recorded tutorials, and supporting 

documentation to ensure continued ownership and maintenance.
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1. Automate Reporting Even Further 

▪ Continue standardizing trainer trackers and Jira practices to reduce 

manual intervention and improve data quality.

2. Assessment-Level Deep Dive

▪ Capture individual assessment submission data to identify specific 

knowledge gaps and curriculum improvement opportunities.

3. Expansion to Instructional Design

▪ Apply the established data structure and dashboard framework to 

instructional design initiatives (curriculum updates, AI usage, etc.).



Thank you!

Q & A 
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